Comments on the Draft Remedial Project Manager (RPH) Primer

Richard £, Bartelt, Chief

Emergency 5 Remedial Response Rranch

Dave Segal, Management Analyst

Haste HManagement Division

Per your request we have reviewed the draft RPH Primer, and in conjunction

with CERCLA Enforcement offer the following comments ana observations,

GENERAL COMMENTS

1) Tae priver 1s well written, intaresting to read and would nn
doubt be useful in orientating new personnel. However, all ot
our reviewers felt that complex tasks were oversimplified and in
general timeframes too optimistic. They suggested the use of
footnot=s for tasks that are known to be prohlems areas and affect
project schedules and conmitments, They also recommended footnoting
for activities that have rejfonal variations on procedures ant
requirements,

2) There is not enough information on the enforcerent aspect of
"Acire Maste"; nor 1s there any reference tn an Enforcement RPH,
Pesponsitilities of the Enforcensnt PP, Program RPY and assignad
attorney should all he descrihed,

3) There does not seen to be 3 strong emphasis on overseeing P]
field work, Field work, especially for a new P#i is important not
just for oversicht; but to acquaint the RPM with the lnyistics,
problens, and levels of effort needed to perforn the various TasKs
in the RI Workplan, An experienced RPM or "Mentor® should accompany
the new RP* on the first couple of field trips.

4) The new RPY should rely on the Unft Chief, or irmediate supervisor
as well as “"Hentor®™ for project scope and direction,

5) It would be helpful and realistic to portray the RP" managing the
project, while still attending mandatory training, serinars and
keeping up to date with guidance and other job responsibilities.
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SPECIFIC COMMENTS
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A Removal Action that contructs overflow herms around waste ponds
ifs not a good technical example, L

Under Purpose, the document should stress managing site activities
fnstead of oversight,

Last para;raph, "strength of authority® reference should be deleted,
A staterment regarding PP accountability for State lead projects
would be appropriate,

First paragraph, a project management varfiable should also be Agency
adoinistration and policy,.

Reviewers felt that under Project Planning there should be a discussion
of the SCAP and the RPH's contribution to ft,.

Third paragraph, stress RP* has the authority to approve final
budyet, tasks and deliverables,

Project review meetings should be held at least once a month to
menitor and direct project progress,

*The plan {ncorporates activities, schedules,,...” Cost should also
be added to the sentence,

Clarify how the RP! proceeds from project ohjectfves to proposed
responses (1.e, what altarnatives are avialahle for the different
exposure pathways),

It s unclear why an Expedited Remedial Action (ERA) is planned
for the site. A statement or explanation of why the preliminary
data justifies such an action should be provided ({.e. threat to
public health and environment),

Definition of Operable Unft 2 {s too vague, It should be activities
and not characterization,

The state should be fnvolved in the project long before the kick-
of f meeting.

An RI/FS 1s not a second Qperable Unit,

Qur Contract Lab Management Section does not re!ease unvalidate4
data. This needs to be clarified, b0
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Ouality Assurance Project Plan (QAPP) and Health and Safety Plan
(HASP) were left out of the review,

Upyradient or backyround wells must be included in the montioring
well progranm for the site,

Recent guidance discourayes discharge from Superfund sftes to local
POTUs

In using a Mobile Laboratory, a greater effort for NAPP preparation
1s necessary,

Generally, when there {s site activity for the first time the
community will need to be informed. A public meeting to explatn
the project and get acquatnted with the community is recommended,
At the very least a press release should be {ssued.

Clarify that for Phase Il RI work to begin a new work plan, updated
OAPP and HASP as well as a new funding request must he completed,

The importance of the ROD needs to be stressed because it is a

major project milestone and forms the basis for future administrative

and legel activities,

The draft RON should receive the same circulatfon for comment as
the draft FS.

In some cases, the RE!l contractors will be preparing the Remedial
Besign (PN with the CORPs providing technical assistance,

The RPT ghould not be portrayed as having a passive role in P2,
The EPA 1s ultimately responsible for acceptance/approval of the
project which mandates an active RD role,

Operation and maintenance costs for ground water/surface water
treatment remedies are part of the Remedial Action for 10 years,

of Acronyms add:

Emergency Response Contracting Services
Environmental Impact Statement

On Scene Coordinator

Procurement Request

Public Owned Treatment Works

Change: NEIC to National Enforcement Investigations Center,
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Dave Favero, CES



